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Forbes

The Challenge
In early 2012, Forbes identified a number of business objectives the company wanted to 

achieve around print production management:

•  Realize greater operating flexibility and 
efficiencies by transferring responsibility 

for Manufacturing and Distribution (M&D) 

to a trusted partner

•  Derive substantial and sustainable savings 

on print production and related costs

•  Raise ROI on circulation-based direct  

mail campaigns

•  Enable increased management focus and 
investment dollars on digital distribution 

and content creation

Forbes Media, publisher of Forbes magazine and  
forbes.com, is an authoritative source of news and 
information on business, investing, technology, 
entrepreneurship, leadership and affluent lifestyles.  
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• Transform the M&D staff, who became 

Continuum employees as part of the solution

• Control all direct mail sourcing  
and production  

The Solution
Continuum invested considerable time during the discovery process—researching and 

understanding Forbes’ business to develop an effective print management solution—

addressing Forbes’ global business needs in North America, Europe and Asia. This solution 

successfully delivered on all of Forbes’ immediate and long term goals. 

Continuum and Forbes also formed a joint Executive Steering Committee to monitor 

performance and to proactively evolve the partnership as Forbes’ business needs change.  

The print management solution specified that Continuum: 

• Assume oversight and strategic 
purchasing responsibilities for all  

print and paper contracts

The Benefits and Results
Beginning in March 2012, Continuum designed and implemented a comprehensive,  

five-year print management solution for Forbes that produced the following benefits 

and results:

• Delivered over $1 million total annual 

savings globally

• Reorganized, cross-trained and technology- 
enabled M&D staff, optimizing overall 

performance and restructuring team from 

nine to six employees

• Eliminated executive management team’s 

responsibility for print management, 

allowing for greater focus on more 
important core activities 

• Cataloged Forbes’ complex direct mail 

program consisting of hundreds of 

components, allowing for much greater 
transparency, product improvement and 
overall efficiency

• Implemented innovation sessions to 

provide insight into industry trends and  

the latest technology while improving ROI  

• Moved to a consumption-based paper 
invoicing program

Case Study: March 2012 


